
Small Group Discussion Guide: Understanding Pastoral Ministry 

Objective: To explore the biblical role of pastors, elders, and shepherds and to reflect on how this 
impacts our understanding of church leadership and personal ministry. 

 

Opening Prayer & Introduction 

• Begin with prayer, asking God to guide the discussion and open hearts to His Word. 

• Share a brief introduction on why pastoral ministry matters and its significance in the life of 
the church. 

 

Discussion Sections 

1. The Heart of a Shepherd (1 Peter 5:1-4) 

Key Themes: Shepherding, willingness, responsibility 

• Read 1 Peter 5:1-4 aloud. 

• Discuss: What does it mean to be a shepherd in the church? 

• Reflect: Why is the willingness of a pastor important? How does this contrast with 
obligation? 

• Personal Reflection: Have you ever been in a role where you felt called but had to discern 
your willingness? 

2. Equipping the Saints (Ephesians 4:11-13) 

Key Themes: Leadership, equipping, ministry 

• Read Ephesians 4:11-13 aloud. 

• Discuss: What is the primary role of a pastor according to this passage? 

• Reflect: How does this challenge the common idea that only pastors do the work of 
ministry? 

• Application: In what ways can you step into the ministry God has prepared for you? 

3. The Foundation of Ministry (2 Timothy 3:16-17) 

Key Themes: Scripture, transformation, teaching 

• Read 2 Timothy 3:16-17 aloud. 

• Discuss: How does Scripture shape the role of pastoral leadership? 

• Reflect: Why is it important for both pastors and congregants to be "mastered" by the Word 
rather than just mastering it? 



• Application: How can you personally cultivate a deeper engagement with Scripture? 

4. The Message of the Church (Colossians 2:6-10) 

Key Themes: Christ-centered ministry, spiritual maturity 

• Read Colossians 2:6-10 aloud. 

• Discuss: Why is Jesus the central message of pastoral ministry? 

• Reflect: How can we ensure that everything we do as a church remains rooted in Christ? 

• Application: How does this change the way you approach your daily faith journey? 

5. Partnership in the Gospel (Philippians 1:3-6) 

Key Themes: Gospel partnership, community, mission 

• Read Philippians 1:3-6 aloud. 

• Discuss: What does it mean to be partners in the gospel rather than just members of a 
church? 

• Reflect: How does this passage shape your understanding of church leadership and your 
role within the body of Christ? 

• Application: What is one way you can partner more actively in the work of the church? 

 

Closing Reflection & Prayer 

• Invite each participant to share one key takeaway from the discussion. 

• Encourage prayer for pastors, church leaders, and each other to grow in unity and mission. 

• Close in prayer, asking for God’s wisdom and guidance in stepping into our roles within the 
church. 

 

Next Steps: 

• Consider journaling your thoughts on pastoral ministry and your personal calling. 

• Engage in one practical step this week to support your church’s ministry. 

• Pray regularly for your church leaders as they shepherd and equip the congregation. 

Memory Verse: Ephesians 4:12 – "To equip the saints for the work of ministry, for building up the 
body of Christ." 

 


